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• The	number	of	ordained	priests	in	Australia	is	declining	and	this	trend	shows	no	sign	of	
reversing.	The	sexual	abuse	crisis	will	probably	accentuate	this	decline	which	has	led	to:	

o The	stop	gap	measure	of	combining	parishes	under	one	priest	
o Importing	priests	from	foreign	cultures	with	the	consequent	pastoral	problems	

• The	current	practice	expects	the	priest	to	be:	
o The	leader	of	the	parish	community	
o A	compassionate	and	understanding	pastor	who	is	able	to	relate	effectively	to	

people	
o A	dispenser	of	the	sacraments	especially	leading	the	Eucharistic	celebration	
o A	clear	and	lucid	exponent	of	homilies	–	the	teaching	function	
o A	capable	administrator		

• Pope	Francis	has	reminded	us	that	the	fundamental	Christian	sacrament	is	not	Eucharist	or	
Ordination	but	Baptism,	and	the	church	is	not	the	church	of	the	ordained	but	of	all	the	
baptised.		

• Since	very	few	priests/people	are	able	to	exercise	all	of	the	functions	expected	of	the	priest	
with	sufficient	expertise,	it	is	time	to	consider	how	best	these	functions	might	be	carried	
out	and	which	function	if	any	requires	ordination.	

o The	leadership	of	the	community	would	best	be	carried	out	by	a	team	of	men	and	
women:	it	would	coordinate	the	liturgical,	sacramental	and	pastoral	activities	of	the	
parish	community.	

o The	administrator,	either	a	man	or	a	woman,	would	be	a	fulltime	employee	of	the	
parish	with	good	interpersonal	skills	and	would	be	a	member	of	the	leadership	
team.	

o Some	parishioners	who	are	regular	mass	goers	and	have	leadership	qualities	could	
lead	the	Eucharistic	celebration	with	a	little	training.	Such	people	would	be	chosen	
by	the	parish	community/leadership	team.	There	could	be	a	group	of	such	people	in	
the	parish,	at	least	sufficient	in	number	so	that	each	of	the	Sunday	eucharists	could	
be	led	by	a	different	leader.	

o The	person	who	preaches	the	homily	requires	more	specialised	training	in	the	
scriptures	and	expertise	in	elucidating	them.	While	not	necessary	the	leader	of	the	
Eucharistic	celebration	could	also	be	the	homilist.	It	is	important	that	women	be	
encouraged	to	preach	the	homily	to	bring	a	woman’s	faith	and	understanding	to	
the	community	which	is	more	than	half	female.	

o The	parish	community	needs	a	focus.	This	will	be	a	person	with	leadership	and	
interpersonal	skills,	a	person	who	can	inspire	others	and	encourage	them	to	
participate	in	various	aspects	of	parish	life.	This	person	could	most	appropriately	be	
the	one	ordained	and	would	be	a	member	of	the	leadership	team.	His	appointment	
would	be	discerned	and	chosen	by	the	parish	community/administrative	
team/representatives	of	the	parish	community	with	a	representative	from	the	
diocese.	



• None	of	these	functions	needs	to	be	a	lifetime	commitment,	none	of	them	requires	a	
commitment	to	celibacy,	none	of	them	is	gender	specific.		

• This	model	prevents	the	cancer	of	clericalism	occurring	and	destroys	the	silly	notion	of	
ordination	conferring	an	ontological	difference.	

• What	is	not	considered	in	this	model	is	the	management	of	church	resources	by	the	People	
of	God.	This	issue	was	not	examined	at	the	second	Vatican	Council	and	is	still	understood	
to	be	a	privilege	reserved	for	the	ordained.	

• For	this	model	to	work	a	place	is	needed		
o 	which	is	able	to	train	those	chosen	to	lead	the	Eucharist	
o 	to	train	men	and	women	who	have	the	desire	and	the	skills	to	preach	the	homily.	

Perhaps	we	should	consider	whether	the	homily	is	the	best	method	to	
communicate	with	people	in	our	times.	

o 	where	people	attend	to	deepen	their	knowledge	of	scripture	
• Should	this	place	be	the	seminary?	Perhaps	it	needs	a	new	name.	

	


